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The allocatiops of materigly Tor Punlwe.. (1% aw for the first guart.r of
1954 amounted,@bout 60 psregat, —au ror the voond guarter of tha year to

about 40 parcent of the quantfties which hed been requested and had alrcady
bzen included in the rlanning of the enterpriue. Tiis reduction afiected
privarily round stee. (free-outting sieel), ‘deep-drawing sheets and shaped
aluminwi castings. Tie ser!d\ﬁ%hartage of muierial resulted in a2 decrease
of production. In January 4 Febrli Ty 1954, oaly 50 percent of the production
quota could be fulfilliéd. e;" Zittaun has: the gdvantage of ot.ing well
supplied with coal &:xi power. - .~ -
Ina lrtte:? dieit RAPYV ofb o ~y l;*51+ the .\"rocurpmcnt Departmeﬁh Bt the
hini.:try of Interior zskedefuskwerk Zittau whether records or wodels of the
ro.né-to-air courunication amits, whmh wre t5 huve been built for a
raparation oraer sbont tvwo years ago,were $till availsble at the plant. This
project ,a Soviet ordeu; had, been cancellwdaqd records or nedels of round-
to=air \mlta were no longei kept at lemk Zitbau,
J-v l“'u‘ -
mrk orders fror. the Iast Gerpart Go«rer:ment -p.nd axpart orders rsceivod by
careh 1954 inelideds - ner e
&, In 1953,,tventy-rive (2502 uomunioa. ‘traiaing sets valued at about
150,000 eastmarks aad Yeen: erdqred r&h Trocurenent Departient of
the Miristry of suteric

B Dnhe pocts Lor Toreivone Lasudlacbew o, esoceially lanmp strips, strips
oi keya and strips of ,,;(ks for an amoun‘t ., about 80,000 esstuarks
for export deliveries to fh'as were ordersd by Ferameldewerk Arnstadt

ir January 1954. »

¢. For export deliveries tc China, Czecheoslovakia and Runania the plant was
crd-red to produce chemical measuring equipnent for a total amount of
6C,000 eastmarks. The work order was prepared in January and Fetruary 1954.
The distribution of the products was not yet decided.

T e3dition to tae itoms 1i-ted above, the plaat wes prlisrily ir- olved in tin
wrwtucthion WD ecord p.ayu . toue arus und inst: u:tﬁon :uatc,ri. t. 1Lt was not
eyt b thather the oroduetion of Lj_]_'l,iput type zou ling rodi- o%o pnd athop
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equipment for the KVP snould be resumed at the plani. 25X1
The budget of the plant for the 1354 production amounted to 10,800,000
eastoarks whioch did not include materlals and nmaciinery. 51

In early February 1954, during the Berlin Conference, Funkwerk Leipzlg

received a government order from the Progurement Department of the Miaisiry

of the Interior for the production of volce ruzdio sets lor the KVP. No

information was available on the type and quantity of the equipmeont, out 25%1
it wus learned that this order, which was given high priority, was to be

corpletsd by late April 1954. Source belizved that this was the first

Governent order for KVP equipment to uc received in 1954 and the first

one to come directly from the former Buero fuer lirtschaftafragen (0ffice 25X1
for Economic Affairs).

On 1 Jaauary 1954, Naether (fnu) became cadrs chisf of the Hauptverwaltung

Fadio-Punk~-Talephonie (HV RFT) and Zimmermaun {{nu) becale Gepariacintal chisf.

in Decermber 1353, AAn1+ Warsmenn cldef of the HV visited China, | |
Hegemann's replacement

[poeition was beld by Gloess (fuu}25X1

Porier atate secretary in the inistry for General Machine Constructism,

whe in turn was released without notice after a plant manager's mealing ac
Funkwerk Leipzig on 24 February. Because ol anti-commuinistic tenGesnciss shown
on 17 June 1953,action was taken to exclude Gloess from the party. On

25 Psbruary 1954, Scheffler (fau) became the deputy chief of the HY. Albrecht
was expect:d bmek in the office by 16 karch vhen Scheffler was to return
to his post ss technical manager. The plant party functionsry,the 5&id Kreisw
leitung in Zittau,and the HV HFT oadre managenent decided to rejlace the key
personnel of Funkwerk :ittau, bzcause only two of the eight leading persons
were SaD members.

In late Jamuary 1954, the VEB Stern Racio in S,assfurt asked all other radio
plants if they had any requireuents for sechanics or [reguency mecnanice,
becsuee a reduction of types to be produesd in 1954 ordered by the Linistry
had resulted in surplus of skiiled laboxn

The 1954 production quota of Funkweri Zittau for the governtent and expo-t
included asbout 70 percsnt electroacoustie equipuent,about 25 percent insiruction
equipment and sbout 5 percent IF unita. On 1l larch 1954, Funkwerk sittau
received an urgent work order for 138 DF units with rotating looy antennas,
including 13 r:dise wave DF units for the USSR,and 52 medivm to high frequency
OF sets for German reculrements. The production wss to be started immedlately,
and the products sre to be delivered between nid-ilay znd 5 December with
priority to be given to ths ordex for the USSH.

A% the plant managers' meeting in leipzig on 24 Februury 1954, all plant
directors were ordered to submit, by 5 March 1954, a new finance ,lan to
the HV AFT of the liinistry for Machine Comsiruction, vecause the ..Inlstry of
Finance hed not ap.roved the overall financial plarming of tke HY RFT because
it 4id not guarantee the profifsble operation of ihe individual plants. A finance
conference at the HV FFT on 10, 11 and 12 March was attended among others

Herr Franzie (fnu) and lerr Gleb (fnu) from the Idnistry of Finsi.eg
and by Herr Hsust {"nu) aid lerr . eiss representing the WV FPT. Aftsr a throee-
hour conference,the new finence plan of Funkweri Zittau was rsjecied, Lecauss,
instead of the 1,200,000 eastwark profit reguested by the Minlstry of Finance ,
it showed = deficit of 80C,00C eustmarks. The fineuciul plens of the Stern fudlo
firm in Rochlitz and the Stern Radio firm in Stassfurt, which wers also discussed
on the same day, were rejected by the representatives of the Minisiry of Finance
for the seme resson. The .inistry demanded a profit of 750,000 eastmarks from
Stern [aulo nroehlitz and a prolit of 2,)00.000 castmarks from Giern Hadle
Stassfurt, The ne. finuncial plans ware scheduied to be aubpitied to the dV RFT
by 16 karch 1954.
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